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What is Lean?

Lean is a philosophy describing a holistic and sustainable approach to using less of 
everything to give you more, incorporating the Lean lens to help strengthen our culture of 
continuous improvement and deliver a world‐class experience to our Owners.

Mind‐set: Start with the problem

Lean is about bringing visibility to problems and is a proven long‐term approach to aligning 
everything in an organization to deliver increasing customer value. It's about engaging 
people and aligning systems into processes that deliver a continuous stream of value to 
customers while continuously eliminating waste and deficiencies in a process. Lean tools 
are not just for specialists; Lean is an everyday practice, performed by everyone, at all 
levels, to consistently improve performance.
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Libro’s Prosperity Purpose





Highlights of Progress

 ESG activated across multiple departments
 Corporate business plans
 B Corp certified
 Purpose beyond profit culture
 In job descriptions

 Responsible Investment Association
 Location selection 
 Impact investing
 Community pillars became Libro pillars

Embedding

Empowering



Diversity, Equity and Inclusion

Libro recommitted to our
‘mutually inclusive’ value

Black Lives Matter Statement

Internal conversations with staff

Board policy and enhancing diversity and 
inclusion in recruitment process

10 member staff council established with 
executive staff sponsorship

More to come


