Janet Taylor
Corporate Secretary

Libro

CREDIT UNION




DDDDDDDDDDD



What is Lean?

Lean is a philosophy describing a holistic and sustainable approach to using less of
everything to give you more, incorporating the Lean lens to help strengthen our culture of
continuous improvement and deliver a world-class experience to our Owners.

Mind-set: Start with the problem

Lean is about bringing visibility to problems and is a proven long-term a;t))proach to aligning
everything in an organization to deliver increasing customer value. It's about engaging
people and ali%ning systems into processes that deliver a continuous stream of value to
customers while continuously eliminating waste and deficiencies in a process. Lean tools
are not just for specialists; Lean is an everyday practice, performed by everyone, at all
levels, to consistently improve performance.
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The Average
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Extraordinary

160

200

What makes us a better company?

B Impact Report

Certified since: April 2018

Summary: Company
Environment 5
Workers 35
Customers 28
Community 39
Governance 17
Overall B Score 126

Median
Score®

18

N/A

17

6
55

80 out of 200 is eligible for certification

“Of all businesses that have completed the B Impact Assessment

“Median scores will not add up to overall




Social Purpose Assessment Tool
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Credit Union Social Purpose

Self-Assessment - 2016

Credit Union Instructions

Flease check all those practices which are in place or under development to find out where your credit union is today. The tool is laid cut with 2 number of practices listed from left to right along the continuum. Itis

recommended you involve other departments and functions in filling this out. Consider inviting your executive team, CSR committee or department managers to complete the section/s relevant to them. Once you've g
through the tool you can determine where you believe you landed in each section (e.g.Governance 2.0). This can help guide conversations and future planning. Hold a meeting to review the results and implications for
credit union’s strategy. As many of the following measures can be achieved through collaborations, partnerships and joint ventures, rank the practice positively if the credit union has an intentional and coordinated effc
with a third party/s.

In the table below CSR refers to the credit union’s approach to improving its social and environmental impacts and Cl refers to community investment (scholarships and bursaries, sponsorships, and donations of mone
employee time). Social purpose is a haolistic, comprehensive, enterprise-wide approach.

1.0 Basic CSR

2.0 Advancing CSR

3.0 Integrated CSR

4.0 Social Purpose

“We give back”

|_‘ Yes |_‘ No ’_ Don't Know

We provide financial services and products

I_‘ Yes I_‘ No ’7 Don’t Know

“We make a difference”

’_‘ Yes ’_‘ No ’_ Don’t Know

We provide financial services and contribute to
community in ways that generate impact

’_‘ Yes ’_‘ No ’_ Don’t Know

“We embed it”

|_‘ Yes |_| No l_ Don’t Know

We provide financial services and contribute to
community, member, employee, co-operative
and environmental well-being

I_‘ Yes |_| No li Don’t Know

“It’s what we do”

’_‘ Yes ’_‘ No ’_ Don’t Know

Our business model and financial products and services are designed to improve social, environment
and economic well-being of members and their communities. We have adepted a "guest”, an inspirin
aspirational social ambition as cur social purpose and differentiator. We have adopted a vision of hot
business will improve future sacietal conditions through our core business

’_‘ Yes ’_‘ No ’7 Don’t Know



Libro’s Prosperity Purpose

Growing prosperity in
southwestern Ontario

by focusing on

ADVICE &
COACHING

EMPLOYEE
EXPERIENCE

PRODUCTS &
SERVICES

THOUGHT
LEADERSHIP

DIGITAL
DELIVERY

OPERATIONS

:

COMMUNITY
INVESTMENT

EMPLOYMENT

FINANCIAL RESILIENCE

LOCAL FOOD ACCESSIBILITY

HOUSING



Training on how purpose
helps us do our work

Diversity and inclusion efforts

Living Wage

Volunteering and community
engagement

Financial knowledge for

! everyone

®

. Social finance, impact investing,
- community loans

]

f Focusing on prosperity building
:. sectors

Governance, metrics, reporting

Environmental impacts

Strategic partnerships

Responsible buying
(environmental and local)

Student awards

Granting

Sponsorships and donations



Highlights of Progress

ESG activated across multiple departments
Corporate business plans
Embedding B Corp certified
Purpose beyond profit culture
In job descriptions

Responsible Investment Association
Empowering Location selection

Impact investing

Community pillars became Libro pillars



Diversity, Equity and Inclusion

Libro Lredit union - librocu
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Libro recommitted to our
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erm Ontaro-.

K i  with fro
The Uni d chapters in [ service are: are workin directly with frot
e te & apters our § a N g
agencies. municipa and othe! community artners 10 sU po 0s€e
. . P ities v ity P P

g d oth : rt ¢ rt th

m acted by the COV D-19 pandem C
Imp:

Black Lives Matter Statement

o, if you have the capacity V ST INJUSTICE.

yeryon
we're all in this together.

\
challenging times for &
our local United Way-

Internal conversations with staff

While these ar&
please consider Y

BLACK LIVES MATTER

Board policy and enhancing diversity and
inclusion in recruitment process

10 member staff council established with

5320,000

Local Love ina Global Crisis [T executive staff sponsorship
Qv A
L $320,000 to support most wnarble OS] & BP Liked by SESIN N IR ooy More to come
jbro contributing librocu Everyone at Libro stands with those who resist

injustice. Black Lives Matter.
This is our pledge: we will listen to and learn from people of
diverse backgrounds, from within our own staff and beyond,

ne and carry that with us as we make inclusive decisions.

bkbunch5 Proud to stand with this organization




